ILLUSTRATIVE TENDER — FICTIONAL

Harbour Digital Services requests managed IT support. Suppliers must provide two comparable
case studies completed within the past three years. The submission deadline is 30 November
2026 at 12:00 NZDT. This is a fictional date for demonstration.
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Suppliers must hold professional indemnity insurance of at least NZ$5 million. Suppliers must
notify the buyer of a confirmed security incident within 24 hours. Suppliers must describe where
customer data is stored and every subprocessor with access. If the service uses Al, suppliers must
disclose which models process customer data and whether data is used for model training.
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Suppliers must maintain a documented business continuity plan. The response must identify a
named account manager. All pricing must be quoted in New Zealand dollars.
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